
Our Mission

Our Values

Our Goals

Right Here!
Quality Health Care 

Caring for patients is our passion 

Quality care is our priority

We lead, innovate and advocate with our 
partners to ensure excellence in the delivery of 
comprehensive health care

Our Vision
Quality health care right here!

Goals for our Patients
•	Be a recognized leader in quality  

and patient safety

•	Deliver comprehensive secondary  
(specialty) care

•	Optimize access for all residents  
to a system of care

Goals for our People

•	Support Grey Bruce as a community  
of choice

•	Be the employer of choice for  
current and future staff

•	Foster an environment of continuous  
learning

Community Partnership Goals

•	Be a strong partner and integration 
leader in support of comprehensive 
care for our community

•	Develop a strong profile to achieve 
Grey Bruce Health Service’s mission

•	Support the development of health 
care campuses at our small hospitals

Our Approach
Effective use of resources which includes:

•	People, financial, facilities, technology, 
innovation and continuous improvement

2011-2016 Strategic Plan

•	Care for those we serve

•	Approach our work with honesty, 
integrity and respect for others

•	Be innovative in how we work

•	Provide an environment in which  
people thrive

Through teamwork we will:

GBHS Lion’s Head  |  GBHS Markdale  |  GBHS Meaford  
GBHS Owen Sound  |  GBHS Southampton  |  GBHS Wiarton  


