Appendix
Our Strategic Planning Context
Evolving Health System
Driven by the commitment of the Ontario government to put the needs of patients at the centre of the
provincial health system, the Ministry of Health and Long-term Care has been tasked with transforming
towards “a sustainable, accountable system that provides coordinated quality care to people, when and
where they need it.”2 In order for health care providers across the system to advance this aim, and
deliver higher quality care through an exceptional experience, key priorities were established by the
Ontario Premier in her mandate letter to the Minister.




Putting patients at the centre – and ensuring that patients are able to access the right care and
services, in the right care setting, and at the right time
Moving forward on accountability and transparency – in concert with providing the highest
quality of care, and all while limiting expenditure growth
Collaborating on shared responsibilities across government – in targeted areas of health care,
including Aboriginal health and wellness, and mental health and addictions, and towards
broader mandates, such as poverty reduction and caring for seniors

To put this transformation into action, the Minister developed Ontario’s renewed Action Plan for Health
Care (2015) with four clear aims characterized by: Access, Connect, Inform and Protect3. Improving
access will provide faster entry into the right care; with focused attention on enhancing primary care,
access to specialists, and accessibility to mental health and addiction services. Connecting services will
deliver better coordinated and integrated care in the community, and closer to home. Informing people
and patients with the education, information and transparency will enable patients to make the right
decisions about their own health. Finally, protecting the universal public health care system by making
decisions based on value and quality will sustain the system for generations to come.
Closer to home, the South West Local Health Integration Network (LHIN) has prioritized its approach to
transformation through focusing on initiatives with hospitals and other health services providers that
support people to live “healthy, independently, and safely at home”4. The initiatives are aligned to four
strategic areas of focus, which consist of improving timely access to family health care, enhancing
coordination and transitions of care for those most dependent on health services, driving safety through
evidence-based practices and increasing the value of our health care system.
In addition to priorities of the health system at both the provincial and regional levels – the strategic
planning process considered a number of broader trends in health care that serve to influence ongoing
planning and decision-making of our leadership, clinical and administrative teams. Some influential
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trends that emerged and informed our strategic thinking included the need to: develop a more detailed
understanding of patient populations, particularly populations that are poorly served in today’s health
system with a high degree of unmet care and support needs; the need to further integrate and
coordinate care models across multiple providers and health care settings; the need to continue to
respond to policies and funding models that are increasingly driven by evidence; and, the evolving role
of technology in enabling information sharing and the development of innovative ways to deliver clinical
and non-clinical services. Finally, the increasing ability and desire of patients to access information and
self-direct aspects of their own care – requiring health care organizations to transform the way that they
view and engage patients in their care journey.

Our Communities. Our Health Care Challenges.
GBHS serves the needs of a permanent population of over 165,000 residents, in addition to thousands of
seasonal residents and over 2 million short stay visitors. The growth rate among permanent residents is
low and anticipated to continue at 1% annually. The demographics of our communities continue to age
and we are already home to the highest percentage of residents over the age of 65 in the province5.
Grey and Bruce counties serve an aging population, with 50% living in a rural setting; which is important
to note for health service planning. The health status of residents in rural settings tends to be
considerably poorer than that of residents in urban settings. Unhealthy behaviours and unfavourable
health outcomes that have been identified by Statistics Canada and Public Health for our region are
highlighted in Table 3, and represent potential impacts on the demand for health care services at GBHS.
Table 3
Provincially Comparative Unhealthy Behaviours and Unfavourable Health Outcomes for Residents in
Grey and Bruce6








Higher rate of smoking
Higher rate of heavy drinking among those 20 years and older
Higher rate of high blood pressure
Significantly higher rate of overweight and obesity
High and increasing rate of reported mood disorders
Higher rate of hospitalization due to unintentional injury, with the main contributors being falls,
motor vehicle accidents and poisoning
Higher rates for other causes of death, including: ischemic heart disease, cerebrovascular
disease, and colorectal cancer

Taken together, the environmental context coupled with the strategic and health challenges faced
by our shared communities present a compelling case for collective action and strategies in how
best to meet the demands for health and health services for the region.

5

Lance Thurston. Making the Transition: From Early Impressions to Action. January 2015
Statistics Canada and Public Health data available in: Lance Thurston. Making the Transition: From Early
Impressions to Action. January 2015
6

Grey Bruce Health Services | Strategic Plan – 2016 – 2020

14

Our Hospital
Our organization is comprised of six hospitals and a regional withdrawal management centre. The
hospital are situated across Grey and Bruce Counties (Owen Sound, Meaford, Markdale, Southampton,
Lion’s Head, and Wiarton), as illustrated in Figure 3, with the Owen Sound location serving as the
regional secondary care centre for residents within both counties.
Figure 3
Hospital sites of GBHS located across Grey and Bruce Counties.
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